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Today’s Speaker



Goals for Today’s Session

• Discuss the benefits of a workforce system that is 
inclusive and supports an equitable economy for 
all

• Explore the current state of equity in the IL 
Workforce System

• Discuss state and local strategies for increasing 
equity 

• Describe opportunities for local areas to increase 
their equity work



IWIB 4

Purpose of the IWIB Equity Task 
Force

Under the direction of the IWIB, develop a 
framework of recommendations for Illinois’ 
workforce system that align with the education 
system and establish goals that will reduce 
inequity for the populations we serve.



Why do we want a workforce system 
that is inclusive and supports an 

equitable economy for all?



Women, people of color, people living with 
disabilities, rural area residents, as well as other 
historically marginalized population groups, do 
not have equitable access to economic 
prosperity in Illinois. 
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Illinois ranks 35 out of 50 states and the District 
of Columbia when it comes to racial disparities and 
how well the state puts households of color on a 
pathway to economic prosperity. 

1Prosperity Now Scorecard 2020. Prosperity Now Scorecard

about:blank
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While 53% of White adults have 
a post-secondary degree, 

only 32% of African Americans and 
23.5% of Latinx adults do.
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Women earn 75¢ on the $ compared to men 
across the state.  Black workers earn 75¢ on 
the $ and Hispanic workers earn 68¢ on the $ 
compared to white workers in IL.
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There are many drivers for these 
disparities:
• Stagnant wages at the lower end of 

the wage distribution
• Shifts in the US economy
• Federal policy choices
• Historical and ongoing factors 
Source: National Equity Atlas



So What’s the Role of the 
Workforce System?

• Represents significant investment in helping workers 
build their skills and find employment

• Uniquely positioned to disrupt cycles of generational 
poverty and discrimination 

• Runs the risk of perpetuating disparities in the labor 
market



What Does Equity Mean in the Illinois 
Workforce System?
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In an equitable workforce, all 
jobs are good jobs. Workforce 
equity means the elimination of 
gaps in employment and income 
such that the workforce – both 
public and private – is 
representative of the general 
population, at all different levels 
of skill and pay, across 
occupational groups and sectors. 

(National Fund for Workforce Solutions Workforce Equity 
Guide)

Equity in the Economy

https://nationalfund.org/workforce-equity-guide/
https://nationalfund.org/workforce-equity-guide/
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We 
need to 
view 
our 
work 
through

WHAT are 
we 

designing?

What does the
DATA show 

about the impact 
on customers?

If there are 
disparities 
between 

groups, WHY
do they exist?

WHO is missing 
in the 

discussion to 
address 

disparities?

HOW might 
mitigate the 
disparities? an 

equity lens



Equity in the Illinois Workforce 
System

The ETF took a broad view of equity to guide its work. Populations it considered in its 
scope include:

• Women
• People of color
• Individuals with disabilities
• LGBTQ+ community
• Veterans
• Justice-impacted populations
• Immigrant populations
• Rural residents

• Homeless and homeless youth
• Low-income individuals
• Foster care youth and alumni
• Migrant and seasonal workers
• Individuals working to achieve their high 

school equivalency
• Persons receiving public assistance
• Individuals who are basic skills deficient.



Approaching our work with 
increasing cultural competence

“A set of congruent behaviors, 
attitudes, and policies which 
come together in a system, 
agency, or amongst professionals 
to work effectively in cross-
cultural situations.”

“The state of being capable of functioning 
effectively in the context of cultural differences.”

Towards a Culturally Competent System of Care.  Cross et. al., 1989, 
Georgetown University Child Development Center



What does equity in the 
workforce system 

mean to you? 



Insights from the Equity Task Force



Key Insights from the ETF
• WIOA programs generally appear to be targeting 

the at-risk populations the workforce system is 
intended to serve.  However, some customers have 
more significant barriers to employment than others.

• There are differences in employment and 
earnings outcomes by race in the WIOA Adult, 
Dislocated Worker and Youth programs, but it is 
difficult to isolate the impact of the WIOA 
programs from other socio-economic factors that 
impact employment and earnings.



Key Insights from the ETF
• Participants’ sex and race appears to impact which services they access and 

which occupations they train in. We need to understand why.

Title I Adult Percentage of Participants By Service Type

• While the ETF was able to identify some insights from WIOA data, we need much 
more capacity to analyze disaggregated data, and that data needs to be easily 
available across the system.  

Type of Service Female Male

White Black Hispanic Asian White Black Hispanic Asian

Self-Services 43.2% 33.0% 27.9% 23.4% 33.2% 27.9% 21.9% 24.0%
Staff Services 64.5% 45.3% 47.1% 47.7% 54.0% 44.2% 46.2% 52.0%
Received Training 85.0% 70.1% 74.8% 51.4% 79.8% 74.1% 80.1% 68.6%

Training Completed 77.7% 76.7% 77.1% 81.3% 81.1% 79.3% 82.8% 94.2%
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Organizations 
providing 
culturally specific 
services with a 
track record of 
success in serving 
target populations 
want to partner 
with us.
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Customers need supportive 
services to overcome systemic 

barriers.



Our Recommendations to the IWIB
1.Build a culture of equity in the Illinois 

workforce system
2.Integrate an equity lens into the work 

of the IWIB
3.Invest in data capacity, track 

disaggregated outcomes, and identify 
disparities and the contributing factors 
to disparities.



Our Recommendations to the IWIB

4.Diversify workforce leadership and 
staff and provide system-wide 
training.

5.Provide funding to and partner with 
organizations that provide 
culturally specific services with 
have a track record of success in 
serving these populations.

6.Prioritize workforce services that 
include supportive services.



Tools and Resources
• Ready for Equity in Workforce Development: Equity Readiness 

Assessment Tool
• Equity Tools and Resources (Racial Equity Alliance)
• Five Things Public Workforce Systems Should Do Now to 

Advance Racial Equity | Heartland Alliance
• Exploring Racial Economic Equity in Workforce Development 

(Prosperity Now) 
• 10 Essential Questions for Workforce Development 

(Associated Black Charities)
• Integrating a Racial and Ethnic Equity Lens into Workforce 

Development Training for Young Adults

https://cwdb.ca.gov/wp-content/uploads/sites/43/2020/12/Ready-for-Equity-in-Workforce-Development-%E2%80%93-Racial-Equity-Readiness-Assessment-Tool_ACCESSIBLE.pdf
https://www.racialequityalliance.org/tools-resources/
https://www.racialequityalliance.org/tools-resources/
https://prosperitynow.org/sites/default/files/resources/Exploring-Racial-Economic-Equity-in-Workforce%20Development.pdf
http://static1.squarespace.com/static/5728e34fd51cd4809e7aefe0/t/5ca2222524a694ac26417aa4/1554129447578/10+Essential+Questions+Workforce+Dev..pdf
https://www.childtrends.org/wp-content/uploads/2021/05/GenWorkIndianapolis_Child-Trends_June2021.pdf


Creating a Culture of 
Equity

What technical assistance would 
support your equity work? 



Any questions?



Governor JB Pritzker Equity Task Force Co-Chairs:
John Rico, Co-Chair (IWIB) Dr. Lisa Bly-Jones
Sylvia Garcia, Co-Chair (IWIB) Ms. Elba Aranda-Suh

Thank you!


