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Purpose of the IWIB Equity Task 
Force

Under the direction of the IWIB, develop a 
framework of recommendations for Illinois’ 
workforce system that align with the education 
system and establish goals that will reduce 
inequity for the populations we serve.



A Diverse Workforce Creates Strong 
Economies and Strong Communities



The workforce 
investment 

system has a 
key role to play 

in improving 
equity in 

educational 
and economic 
opportunity in 

Illinois. 



Equity in the Workforce System 
Looks Like…
• Understanding how institutional 

structures and barriers to 
participation contribute to 
inequitable outcomes

• Centering the voices of our 
customers

• Providing workforce services 
that address disparities

• Engaging every part of the 
workforce development 
ecosystem in this work



Insights from the Equity Task Force



We 
need to 
view 
our 
work 
through

WHAT are 
we 

designing?

What does the
DATA show 

about the impact 
on customers?

If there are 
disparities 
between 

groups, WHY
do they exist?

WHO is missing 
in the 

discussion to 
address 

disparities?

HOW might 
mitigate the 
disparities? an 

equity lens



We need to think about 
where we are along the 
cultural competence 
continuum.

Towards a Culturally Competent System of Care.  Cross et. al., 1989, 
Georgetown University Child Development Center



Our analysis of WIOA Title I Data revealed difference in:

Employment and earnings outcomes by race
Which services customers access and the 
occupations they train in by race and sex

Disaggregated data analysis is 
crucial…

…and we need to strengthen our 
capacity to do it.



Title I Adult Percentage of Participants By Service Type

Type of Service Female Male

White Black Hispanic Asian White Black Hispanic Asian

Self-Services 43.2% 33.0% 27.9% 23.4% 33.2% 27.9% 21.9% 24.0%
Staff Services 64.5% 45.3% 47.1% 47.7% 54.0% 44.2% 46.2% 52.0%
Received 
Training

85.0% 70.1% 74.8% 51.4% 79.8% 74.1% 80.1% 68.6%

Training 
Completed

77.7% 76.7% 77.1% 81.3% 81.1% 79.3% 82.8% 94.2%

White women seem to access self- and staff services at 
higher rates than women of color.  Why is that?

Data findings invite us to explore 
root causes.
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Organizations 
providing 
culturally specific 
services with a 
track record of 
success in serving 
target populations 
want to partner 
with us.
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Customers need supportive 
services to overcome systemic 

barriers.
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We must center the voices and 
experiences of workforce system 

customers in program and service 
design.



Opportunities for the IWIB
• Establish an ongoing process for analyzing or 

diagnosing the impact of the design and 
implementation of policies on under-served and 
marginalized individuals and groups, and to identify and 
potentially eliminate barriers.  

• Leverage its leadership role to lead the state’s 
workforce system equity efforts while empowering and 
supporting local workforce areas and workforce 
development leaders and practitioners in this work as well.

•



Our Recommendations to the IWIB

1. Build a culture of equity in the Illinois workforce system

2. Integrate an equity lens into the work of the IWIB

3. Invest in data capacity, track disaggregated outcomes, and 
identify disparities and the contributing factors to disparities.

4. Diversify workforce leadership and staff and provide 
system-wide training.

5. Provide funding to and partner with organizations that 
provide culturally specific services and have a track 
record of success in serving target populations 

6. Prioritize workforce services that include supportive 
services.



Looking Ahead

Together, we can ensure that the IL workforce 
system helps individuals facing multiple 
intersecting structural barriers to quality 

employment opportunities access economic 
opportunity and security.



Governor JB Pritzker Equity Task Force Co-Chairs:
John Rico, Co-Chair (IWIB) Dr. Lisa Bly-Jones
Sylvia Garcia, Co-Chair (IWIB) Ms. Elba Aranda-Suh

Thank you!


