o ® LLNOIS

i , WORKFORCE
INNOVATION

) - (' BOARD

IWIB Micro-Teach Session

Executive Committee

June 2024

Presenter:
Marlon McClinton




IWIB Executive Committee

Leadership: Chairperson

= Marlon McClinton

= President & CEO

= Utilivate Technologies, LLC
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Executive Role — By-Laws

There shall be an Executive Committee consisting
of no more than nine members, including:

(i) A Board Co-Chair

(i) A Majority of Business Members

(iii) A representative of the Education System

The Executive Committee shall have the

authority of the Board when it is not feasible for
the entire Board to be convened.
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Duties of the

Executive Committee

Duties of the Committee shall include, but not be
limited to...

= Conduct recruitment of businesses

= Provide Recommendations for amendments to
the bylaws

= Provide Recommendations to the Governor and
legislator for amendments to the IWIB State
Board Act
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Duties of the

Executive Committee

» Discuss and make recommendations to the
Board on innovative approaches to the training
and education of its workforce customers and
employers and the use of Registered
Apprenticeships

= Review and participate in discussions on new

policies related to the workforce in the State of
lllinois
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Duties of the

Executive Committee

IwiB

Invite Board members, including Committee
Chairs, into discussions to provide expert

knowledge

Request Committee Chairs report on the
committee’s activities and results before
presentations to the Board.



_‘—

Duties of the
Executive Committee

= Encourage full member participation in meetings
in an active manner and be responsible for
ensuring a convening of the workforce
development system'’s stakeholders, brokering
relationships with a diverse range of employers,
and leveraging support for workforce
development activities.
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Responsibilities

e review and be included in discussions on new
policy related to workforce in the State of lllinois,

 Craft, guide, and approve the IWIB Quarterly
meeting agendas

 establish committees that are deemed
necessary to assist the IWIB in performing their
duties (i.e. standing committees, task forces, and

work groups),
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Responsibilities

[
IWIB

discuss and make recommendations to the
board on innovative approaches to the training
and education of its workforce customers and
employers, including the use of Registered
Apprenticeships,

recommend chairs for standing committees
and task forces to the board and provide official
invitations,

recommend amendments to the bylaws,



_‘—

Thank you for your time.



